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ChatGPT Tasks Launches in Beta on
January 15, 2025—OpenAI Adds
Scheduled Automation for Paid
Subscribers with 10-Task Limit

ChatGPT no longer waits for your prompts. OpenAI just shipped scheduled
automation—and immediately throttled it to 10 tasks per user.

The News: OpenAI’s First Native Scheduling
Feature Goes Live
On January 15, 2025, OpenAI rolled out ChatGPT Tasks in beta to all Plus, Team, and
Pro subscribers globally. The feature introduces time-based automation directly into
ChatGPT’s interface, allowing users to schedule prompts that execute without
manual intervention.

The implementation is straightforward: users select the “4o with scheduled tasks”

https://community.openai.com/t/new-feature-tasks-beta-rolling-out/1091180
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model from ChatGPT’s model picker, then instruct the system in natural language.
“Send me daily weather at 8 AM” or “Summarize my industry news every Monday
morning” are the canonical examples OpenAI highlighted at launch.

Tasks supports both one-time and recurring schedules (daily, weekly) with
parameters that remain editable after creation. Management happens through a
dedicated Tasks sidebar accessible via the profile menu—though this interface was
web-only at launch, even as notifications pushed to iOS, Android, and desktop
clients.

The hard ceiling matters: 10 active tasks maximum per user. No exceptions. No
paid tier escape hatch.

Why This Matters: ChatGPT Becomes a
Background Process
The architectural shift here is more significant than the feature itself. ChatGPT has
operated as a request-response system since launch. You ask, it answers. Tasks
fundamentally changes that interaction model: ChatGPT now initiates.

This transforms ChatGPT from a tool you use into a service that runs. The distinction
sounds semantic until you consider the business implications.

The Productivity Stack Collision

OpenAI is now competing directly with workflow automation platforms. Zapier, Make
(formerly Integromat), IFTTT, and even basic calendar reminder apps all occupy
territory that ChatGPT Tasks now claims. The difference: those platforms connect
services to each other. Tasks connects an LLM to your attention.

The competitive angle isn’t about automation complexity—Zapier handles multi-
step workflows that Tasks cannot touch. It’s about the entry point. If users start
their automation thinking with “What can ChatGPT schedule for me?” rather than
“What can I connect in Zapier?”, OpenAI captures the intent before it reaches
competitors.

Every automation platform is now in a race to prove it can do something
an LLM cannot.

https://www.thurrott.com/a-i/openai-a-i/315819/openai-brings-tasks-to-chatgpt-in-beta
https://www.thurrott.com/a-i/openai-a-i/315819/openai-brings-tasks-to-chatgpt-in-beta
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The Winner-Loser Map

Winners:

Individual knowledge workers who want lightweight personal automation
without learning a new platform. Natural language scheduling has zero
learning curve.
OpenAI’s retention metrics. Scheduled tasks create recurring engagement
without requiring users to remember to open the app. Push notifications
become a daily touchpoint.
Enterprise teams on ChatGPT Team/Pro who need consistent briefings
without building infrastructure. Market intelligence, competitive monitoring,
and daily standup prep become one-liners.

Losers:

Simple reminder and briefing apps that compete purely on notifications. If
ChatGPT delivers a morning weather summary with traffic context, standalone
weather apps lose a daily habit.
Low-complexity automation users who use Zapier for single-trigger
workflows. The migration cost is minimal when the alternative speaks natural
language.
OpenAI’s compute margins. Every scheduled task is an API call that fires
regardless of user activity. OpenAI is pre-committing to inference costs on a
timer.

Technical Depth: How Tasks Actually Works
Under the hood, Tasks represents OpenAI’s first production deployment of an
asynchronous execution layer tied to the ChatGPT consumer product.
Understanding its architecture reveals both its capabilities and its constraints.

The Execution Model

Tasks operates on a scheduler-executor pattern that’s conceptually similar to cron
jobs but with natural language parsing at the input layer. When a user creates a
task, several things happen:

The natural language instruction passes through GPT-4o to extract scheduling1.
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parameters (time, frequency, timezone) and the execution prompt itself.
The parsed schedule registers in OpenAI’s task queue system with the user’s2.
authentication context preserved.
At trigger time, the execution prompt fires against GPT-4o in a context that3.
includes the user’s conversation history and any custom instructions.
Output routes to the user via push notification (mobile/desktop) and appears in4.
the ChatGPT interface.

The “4o with scheduled tasks” model label is a bit misleading—it’s not a fine-tuned
variant of GPT-4o but rather the standard model wrapped with scheduling
infrastructure. The model selection acts as a feature flag that surfaces the task
creation interface.

Why the 10-Task Limit Exists

OpenAI hasn’t disclosed the technical rationale, but the constraint almost certainly
reflects infrastructure scaling concerns rather than product philosophy.

Consider the math. ChatGPT Plus has an estimated 10+ million subscribers. If every
user scheduled 10 daily tasks, that’s 100 million daily automated inference
calls—running at fixed intervals regardless of user activity. Unlike interactive usage,
which follows predictable time-of-day curves, scheduled tasks create sustained load
at user-selected trigger points.

The 10-task cap likely represents OpenAI’s comfort threshold for predictable
infrastructure costs during beta. Early reports confirm the limit applies uniformly
across tiers, suggesting OpenAI hasn’t yet built the billing or quota infrastructure to
offer tiered task limits.

What Tasks Cannot Do

The current implementation is deliberately constrained:

No external triggers. Tasks fire on time-based schedules only. There’s no
webhook support, no “when this email arrives” logic, no event-driven
execution.
No action execution. Tasks can generate content and send notifications, but
cannot take actions in external systems. No sending emails, no updating
databases, no triggering Zapier zaps.

https://www.youtube.com/watch?v=ohQyBInm9xU
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No conditional logic. A task runs at its scheduled time regardless of context.
There’s no “only if the weather shows rain” or “skip if it’s a holiday” capability.
No inter-task dependencies. Tasks cannot chain—the output of one cannot
feed another.

These limitations position Tasks as a notification and briefing tool rather than a
workflow automation engine. The gap between “remind me” and “do this” remains
vast.

The Contrarian Take: Everyone’s Misreading the
Competitive Angle
Most coverage frames Tasks as OpenAI attacking Zapier and Make. This is wrong.
The products don’t compete at the workflow layer—they compete at the habit layer.

The Real Competition Is Attention Ownership

Zapier’s value proposition is connecting systems: when X happens in Tool A, do Y in
Tool B. Tasks has no system connectivity. It cannot read your email, check your
calendar, or monitor your Slack channels. Without integrations, it’s not an
automation platform—it’s a cron job attached to a language model.

What Tasks actually competes with is the morning routine slot. The first thing you
check. The notification that gets tapped.

Apple’s iOS Weather widget, Google’s Discover feed, Artifact before it died, and
countless newsletter products all fight for the same real estate: the 30 seconds of
attention at day-start when users absorb context before diving into work. Tasks is
OpenAI’s play for that slot.

ChatGPT Tasks is a Trojan horse for morning attention, not enterprise
automation.

What’s Overhyped

The “agentic AI” framing that surrounds Tasks is premature. True agents act
autonomously with tools, make decisions based on environmental state, and handle
unexpected situations. Tasks does none of this—it’s a scheduled prompt executor.
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Sophisticated for 2020, table stakes for 2025.

The natural language scheduling interface, while convenient, isn’t technically novel.
Cal.com, Reclaim.ai, and Motion have offered natural language calendar
interactions for years. The innovation is OpenAI bundling this into the ChatGPT core
product rather than requiring third-party integration.

What’s Underhyped

The infrastructure precedent deserves more attention. OpenAI has now built a
production-grade asynchronous execution system for ChatGPT—something that
didn’t exist six months prior. This infrastructure enables future features that are
genuinely agentic: background research tasks, multi-day project monitoring, and
persistent assistants that run without continuous user interaction.

Tasks is the foundation layer. The 10-task limit and absence of external triggers are
product decisions, not architectural limits. The same infrastructure that fires a
weather check at 8 AM can fire a web research agent that runs for three hours while
you sleep.

The Pricing Blindspot

OpenAI hasn’t disclosed how Tasks affects the Plus subscription economics. At
$20/month for Plus, users already get essentially unlimited interactive sessions.
Adding guaranteed daily inference calls—regardless of whether the user actively
opens ChatGPT—changes the unit economics significantly.

If a user schedules 10 daily tasks, that’s 300 automated inference calls per month.
At OpenAI’s API pricing (~$0.005 per 1K tokens for GPT-4o output, assuming ~500
token responses), that’s roughly $0.75/month in marginal inference costs per
maximally-active user—before accounting for infrastructure overhead, push
notification costs, and the scheduler itself.

This seems trivial until you multiply by subscriber base. OpenAI appears to be
betting that most users won’t max out their task quotas—the same bet that gym
memberships rely on.
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Practical Implications: What Should Technical
Leaders Actually Do?
For CTOs, senior engineers, and technical founders evaluating ChatGPT Tasks, the
question isn’t whether it’s useful. It’s whether it belongs in your workflow stack and
what it signals about where OpenAI is heading.

Immediate Evaluation: Team and Pro Tiers

If your organization already runs ChatGPT Team or Pro subscriptions, Tasks is worth
testing for three specific use cases:

1. Daily competitive intelligence briefings.

Task prompt example: “Every weekday at 7 AM, summarize any news about
[competitor names] from the past 24 hours, focusing on product launches, funding
announcements, and executive changes.”

This replaces the “Google Alerts + manual reading” workflow that most teams run
poorly. The limitation: ChatGPT’s web browsing capability varies in reliability, and
you’re trusting OpenAI’s search grounding rather than a curated source list.

2. Meeting preparation automation.

Task prompt example: “Every day at 8 AM, list my meetings for today and generate
three questions I should be prepared to answer for each based on the meeting title
and attendees.”

This requires calendar integration—which Tasks doesn’t have natively. But users
can work around this by using Zapier to push calendar data into ChatGPT’s memory
feature, which Tasks can then reference.

3. Recurring content generation.

Task prompt example: “Every Friday at 2 PM, generate a draft weekly update email
summarizing our team’s progress based on the notes I’ve shared this week.”

Again, the “notes I’ve shared” dependency requires using ChatGPT’s conversation
memory as a quasi-database—an awkward pattern that works but doesn’t scale.
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The Integration Gap Problem

The obvious absence in Tasks is external system connectivity. Until OpenAI ships an
integration layer (or opens Tasks to actions via their existing plugin infrastructure),
the feature’s utility ceiling is low for technical teams.

Watch for these signals that Tasks is maturing:

API access to create and manage tasks programmatically
Webhook triggers alongside time-based scheduling
Action capabilities (sending emails, updating tools)
Task output routing to external destinations (Slack, email, databases)

Until at least two of these ship, Tasks is a consumer convenience feature, not an
enterprise automation tool.

Architecture Considerations for AI-Native Products

If you’re building products that incorporate LLM capabilities, Tasks offers a
competitive intelligence signal: users want scheduled AI interactions, and they’ll use
whatever product offers them first with acceptable quality.

For products in knowledge work, research, analysis, or briefing domains, this
creates urgency to build your own scheduling layer or integrate with ChatGPT
before OpenAI captures the habit entirely.

The defensive moat isn’t scheduling—that’s trivial to build. It’s context. ChatGPT’s
advantage is accumulating user-specific context through conversations, custom
instructions, and memory features. A vertical product with deep domain context can
still outperform ChatGPT’s generic scheduling with shallower understanding.

Code Snippet: Simulating Tasks via API

For teams that need more than 10 tasks or want programmatic control, you can
replicate Tasks behavior using the OpenAI API with any scheduling service:

# Python example using schedule library + OpenAI API
import schedule
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import openai
import time

def run_briefing_task():
    response = openai.chat.completions.create(
        model="gpt-4o",
        messages=[
            {"role": "system", "content": "You are a briefing
assistant."},
            {"role": "user", "content": "Summarize the top 3 AI news
stories from the past 24 hours."}
        ]
    )
    # Route output to Slack, email, or notification service
    send_notification(response.choices[0].message.content)

# Schedule daily at 8 AM
schedule.every().day.at("08:00").do(run_briefing_task)

while True:
    schedule.run_pending()
    time.sleep(60)

This approach offers unlimited tasks, custom integrations, and full control—at the
cost of infrastructure maintenance and API billing.

Forward Look: The 6-12 Month Trajectory
Tasks in its January 2025 form is a beta feature finding its footing. By late 2025, the
trajectory becomes clearer based on OpenAI’s subsequent moves.

Confirmed Evolution: The Pulse Integration

By December 2025, OpenAI integrated Tasks into a feature called “Pulse” for Pro
users, centralizing scheduled automation management. This suggests OpenAI views
Tasks as core infrastructure rather than a peripheral experiment—and that they’re
building upward from the notification layer toward a more comprehensive
automation dashboard.

https://help.openai.com/en/articles/6825453-chatgpt-release-notes
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Pulse integration signals OpenAI’s intent to create a unified command center for AI-
assisted workflows. The pattern mirrors how Notion evolved from notes to
databases to connected workspaces, or how Linear expanded from issue tracking to
full project management.

Likely Q2-Q3 2025 Additions

Based on the infrastructure OpenAI has built and competitive pressure from
Microsoft Copilot (which already has calendar and email integration via Microsoft
365), expect:

Increased task limits or tiered quotas. The 10-task ceiling is artificial and
will rise as OpenAI builds confidence in infrastructure scaling.
Calendar integration. This is the most requested capability and the most
natural extension. OpenAI will likely start with Google Calendar, given existing
OAuth patterns in ChatGPT.
Task chains. The ability to “run Task B after Task A completes” enables
lightweight workflow automation without external tools.

The Agentic Horizon

By late 2025, the distinction between “Tasks” and “Agents” will blur. OpenAI’s
Operator project and the broader industry push toward autonomous AI agents share
infrastructure DNA with scheduled tasks—both require execution contexts that
persist beyond a single conversation.

The question isn’t whether ChatGPT will gain true agentic capabilities. It’s whether
Tasks becomes the interface for configuring and monitoring those agents, or
whether OpenAI builds a separate “Agents” product with its own UX.

For technical leaders, the strategic implication is clear: AI interactions are moving
from synchronous (you ask, it answers) to asynchronous (you configure, it runs).
The products, architectures, and workflows that assume real-time human-AI
dialogue will need to accommodate the “AI running in the background” model that
Tasks represents.
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The Bottom Line
ChatGPT Tasks is OpenAI’s first serious infrastructure for AI that acts without being
asked. The January 2025 beta is deliberately constrained—10 tasks, no integrations,
no actions—but the foundation it establishes changes ChatGPT’s product category
from assistant to background service.

For technical leaders, the immediate utility is limited. The absence of external
triggers, action capabilities, and meaningful integrations makes Tasks a notification
tool rather than an automation platform. But the infrastructure precedent matters
more than the current feature set.

The companies that figure out how to own scheduled AI
interactions—whether through ChatGPT, their own products, or both—will
control the most valuable real estate in knowledge work: the first five
minutes of every workday.


