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Clio just invested in a company that automates the work Clio’s own customers do manually.
That's not competition—that's capitulation to vertical Al workflow automation.

The Deal: $30M for Contract Lifecycle Automation

Definely closed a $30 million Series B on June 16, 2025, led by growth-stage investor
Revaia. The round’'s most significant signal isn't the check size—it's who else wrote a check.

Clio, the dominant legal practice management platform with over 150,000 law firm
customers, participated in the round. This is a company that has spent fifteen years
building software for lawyers to manage cases, track time, and bill clients. Now they're
backing a startup that makes significant portions of that manual work unnecessary.
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The timing matters. This announcement landed during a week of major Al infrastructure
deals across Europe, including NVIDIA's industrial Al cloud collaboration with Germany.

Institutional capital is flowing into Al, but it's flowing into specific applications, not general-
purpose chatbots.

Definely’s focus: Al-powered contract review, drafting, and document management
automation. The company attacks contract lifecycle management—the process of creating,
negotiating, executing, and managing contracts—which consumes approximately 15-30% of
billable hours at transactional law firms.

Why Clio’s Participation Changes the Calculus

When incumbents invest in startups building on their turf, one of two things is happening:
they're buying optionality on disruption, or they're admitting they can’t build it themselves.
Often both.

Clio’s core business depends on lawyers doing work manually. Time tracking, case
management, and billing software all assume humans are doing the underlying legal tasks.
Contract review automation doesn’'t complement that model—it compresses it.

A junior associate spending 40 hours reviewing a merger agreement using Clio’s practice
management tools generates billable time. The same associate using Definely’s contract
review automation completes the work in 8 hours. Clio’s software still tracks those 8 hours,
but the total addressable market for legal practice management just shrank by 80% on that
task.

Clio’s investment is an acknowledgment that vertical Al workflow automation is
coming for legal services, and they’'d rather own a piece of the future than be
displaced by it.

This pattern—incumbents investing in their own disruption—is becoming the dominant
M&A and investment thesis in enterprise software. Salesforce didn’t build their Al features
from scratch; they acquired companies. ServiceNow, Workday, and Adobe have followed
similar playbooks. Clio is applying the same strategy to legal tech.
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Contract Lifecycle Management: The Technical
Battleground

To understand why Definely attracted this capital, you need to understand what contract
lifecycle management actually involves and why it's been resistant to automation until now.

The Traditional CLM Process

Contract lifecycle management encompasses:

 Intake and triage: Determining what type of contract is needed and what terms
apply

Drafting: Creating initial contract language from templates or scratch

Review: Analyzing counterparty redlines for risk and deviation from standard terms
Negotiation: Managing back-and-forth on disputed provisions

Execution: Signature routing and version control

Obligation management: Tracking renewal dates, payment terms, and compliance
requirements

Traditional CLM software—think DocuSign CLM, Ironclad, or Icertis—handles workflow
orchestration. They route contracts to the right people, maintain version histories, and
enforce approval gates. But they don’t read the contracts.

The reading part—understanding what a contract says, identifying non-standard
provisions, comparing language to playbook positions—has required human lawyers. Until
2023, no Al system could reliably parse legal language with the precision required for
commercial use.

What Changed: LLMs Meet Domain-Specific Training

Large language models crossed a critical threshold for legal applications around
2023-2024. GPT-4 class models demonstrated the ability to parse complex legal syntax,
identify clause types, and compare provisions against baseline standards with accuracy
approaching junior associate level.
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But raw LLM capability isn't enough for enterprise legal workflows. Definely and
competitors in this space have built layered systems that combine:

* Document parsing engines: Converting PDFs, Word documents, and scanned
contracts into structured data

» Clause classification models: Identifying and categorizing provision types
(indemnification, limitation of liability, IP assignment, etc.)

* Playbook comparison systems: Measuring specific language against firm or
company standard positions

 Risk scoring algorithms: Flagging deviations that require attorney attention

» Drafting assistants: Generating suggested redlines and alternative language

The technical moat in legal Al isn’t the foundation model—it's the training data, the
classification taxonomy, and the integration with existing document management systems.
Definely has spent years building proprietary datasets of contract annotations and clause-
level feedback from practicing lawyers.

The company that builds the best legal-specific training corpus wins, regardless of
which foundation model they run underneath.

Accuracy Requirements and the Hallucination Problem

Legal work has a specific failure mode that makes Al deployment challenging: low tolerance
for errors combined with high stakes consequences.

A contract review Al that correctly identifies 95% of non-standard provisions still misses 1
in 20. In a complex M&A agreement with 200+ provisions, that’s 10 potentially material
issues that slip through. If one of those involves an uncapped indemnity or a problematic IP
assignment, the downstream cost can exceed the entire deal value.

Definely and competitors address this through retrieval-augmented generation (RAG)
architectures that ground LLM outputs in specific document text, extensive testing against
annotated contract datasets, confidence scoring that routes low-confidence provisions for
human review, and audit trails that show exactly which source language informed each Al
output.
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The goal isn't replacing lawyers entirely—it's compressing the time they spend on routine
review while ensuring they focus attention on genuinely complex or unusual provisions.
Automation of the 80% that's standard allows humans to concentrate on the 20% that
requires judgment.

The Competitive Landscape: Who Wins, Who Loses

Definely’s $30M round positions them in an increasingly crowded vertical Al category.
Understanding the competitive dynamics requires mapping the players.

Direct Competitors

Luminance: UK-based legal Al company that raised $40M Series B in 2023 and has
focused on due diligence and contract negotiation. Strong position in European markets,
particularly with Magic Circle firms.

Kira Systems (acquired by Litera): Pioneer in contract analysis Al, now integrated into
Litera’s broader document management suite. Established enterprise relationships but
constrained by corporate integration priorities.

ThoughtRiver: Pre-signature contract risk analysis, with particular strength in procurement
and sales contract review.

Robin Al: London-based startup focusing on contract review and drafting, raised £26M
Series B in 2024. Direct competitor to Definely with similar feature set.

Adjacent Threats

Foundation model providers: OpenAl, Anthropic, and Google all offer APIs capable of
contract analysis. Law firms and corporations can build custom solutions on these
platforms. The question is whether firms will build or buy—and for most, buying makes
more sense.

Legal practice management platforms: Clio’s investment suggests they’ll integrate rather
than compete, but competitors like PracticePanther, MyCase, and Smokeball face the same
build-vs-partner decision.
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Big Four accounting/consulting firms: Deloitte, PwC, EY, and KPMG all have legal
technology practices. They're more likely acquirers than builders, but they influence
enterprise purchasing decisions.

Who Loses

Entry-level legal talent: Junior associates at law firms and contract analysts in corporate
legal departments perform much of the routine review work that Al now handles. Firms
won't stop hiring entirely, but hiring volumes for these roles are declining.

Legal process outsourcing (LPO) providers: Companies like Integreon, UnitedLex, and
QuisLex built businesses on lower-cost human review. Al handles the same work at a
fraction of the cost with faster turnaround.

Legacy CLM vendors without Al roadmaps: Contract management platforms that route
workflows without understanding content become commodity infrastructure. The value
shifts to the intelligence layer.

Billing-focused revenue models: Law firms billing by the hour for contract review work
see those hours compressed. Smart firms adjust pricing to value-based models; others
watch margins erode.

What Most Coverage Gets Wrong

The prevailing narrative around legal Al positions it as a threat to lawyers. This framing
misses the actual market dynamics.

Lawyers Aren’t the Customers—They’re the Bottleneck

Definely’s primary customers aren’t law firms fearing displacement. They’re corporate legal
departments tired of waiting for outside counsel to complete contract reviews, in-house
teams drowning in contract volume without headcount budget to match, mid-size law
firms competing against BigLaw for sophisticated deals, and alternative legal service
providers offering contract review at fixed fees.

The value proposition isn't “fire your lawyers.” It's “get legal work done faster with the
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lawyers you have.” Corporate legal departments face the same productivity pressures as
every other function. Al that multiplies lawyer output without expanding headcount solves
a real budget problem.

Quality Floors, Not Ceilings

Al contract review establishes a quality floor, not a ceiling. Human lawyers miss things
too—fatigue, time pressure, and inexperience create inconsistent output. Al applies the
same analysis criteria consistently across every document.

The strongest legal Al implementations use Al as a first pass that catches obvious issues
and deviations, then human attorneys review Al outputs and handle complex judgment
calls, and finally Al learns from attorney corrections to improve future performance. This
human-in-the-loop architecture outperforms either pure human or pure Al review. Early
data suggests combined human-Al review catches 15-20% more issues than human-only

review while cutting total review time by 50-70%.
The Real Disruption Target: Legal Education Pipeline

Every Al-augmented lawyer performing at senior associate level reduces demand for
entry-level training positions. Law schools producing graduates for jobs that automation
eliminates face the same reckoning that happened to journalism schools and will happen to
accounting programs.

The question isn’t whether Al replaces lawyers—it's whether the legal profession
produces 50% fewer new lawyers annually while serving the same market size.

Practical Implications: What to Do Now

If you're a CTO, engineering leader, or founder, Definely’s funding round contains actionable
signals.

For In-House Legal Tech Teams

Evaluate contract Al tools now, not later. The technology has crossed the reliability
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threshold for commercial deployment. Key evaluation criteria:

Integration capability: Does it connect to your document management system, e-
signature platform, and matter management tools?

Playbook customization: Can you train it on your specific standard positions and risk
tolerances?

Audit trail completeness: Does every Al output trace back to source document
language?
Human override workflow: How easily can attorneys correct Al outputs and feed

improvements back?

Request proof-of-concept trials with your actual contracts. Synthetic demos tell you
nothing about performance on your specific document types and clause patterns.

For Enterprise Software Builders

Every workflow automation platform faces the same strategic question Clio faced: build Al
features internally or partner with specialists.

The math favors partnership for most companies. Building competitive legal Al requires
massive training datasets you don't have, domain expertise your engineering team lacks,
continuous model improvement based on user feedback, and regulatory compliance
expertise (legal Al carries malpractice liability implications).

Unless legal Al is your core business, partner with companies like Definely rather than
building competing features. Focus your engineering resources on integration quality and
user experience.

For Founders Considering Vertical Al

The Definely playbook applies beyond legal services. Identify workflows that are manual,
repetitive, and domain-specific. Contract review checks all three boxes—lawyers do the
same analytical tasks on different documents repeatedly, following domain-specific rules.

Other verticals with similar profiles:
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* Medical records review: Insurance companies and healthcare systems manually
analyze clinical documentation

e Financial statement analysis: Auditors and analysts perform standardized reviews of
financial data

* Regulatory compliance checking: Companies verify documents against changing
regulatory requirements

e Technical specification review: Engineering teams check designs against standards
and requirements

The playbook: deep domain expertise plus proprietary training data plus LLM capability
produces defensible vertical Al products. Generalist chatbots can’'t compete with purpose-
built workflow automation.

Where This Leads: 6-12 Month Outlook

Definely’s round signals broader trends that will play out over the next year.
Consolidation in Legal Tech

The legal Al market has too many players for current demand. Expect 2-3 significant
acquisitions or consolidations by mid-2026. Likely acquirers include Clio (who just showed
their hand), Litera (already owns Kira), Thomson Reuters (owns Westlaw, Practical Law), and
LexisNexis (owns legal research and practice management assets).

Startups that can't reach $20M+ ARR in the next 18 months become acquisition targets
rather than standalone businesses.

Foundation Model Providers Enter Vertical Markets

OpenAl, Anthropic, and Google will announce legal-specific fine-tuned models by Q12026.
These won't immediately displace Definely-class startups—integration, compliance, and
enterprise sales matter as much as model quality—but they’ll compress margins for pure-
play Al vendors.

The winners will be companies with deep enterprise relationships, proprietary training data,
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and workflow integration that foundation model providers can’t easily replicate.
Law Firm Business Model Adaptation

By June 2026, at least one Am Law 100 firm will announce a service line explicitly built
around Al-augmented contract review with value-based (non-hourly) pricing. Others will
follow. The firms that adapt pricing models before clients demand changes will retain
relationships; those that cling to billable hours will lose work to alternatives.

Regulatory Response

Bar associations and legal regulators will issue guidance on Al use in legal services by late
2025. Expect requirements around disclosure of Al use to clients, attorney supervision
requirements for Al-generated work, and liability frameworks for Al-assisted legal advice.

Smart legal Al vendors are already building compliance features anticipating these
requirements. Regulatory clarity helps incumbents with compliance infrastructure
more than it helps startups moving fast and breaking things.

The Bigger Picture: Why This Round Matters Beyond Legal

Definely’s $30M is one data point, but it represents a thesis that institutional investors are
increasingly backing: vertical Al workflow automation is the near-term value capture
opportunity.

The Al discourse remains dominated by debates about foundation model capabilities, AGI
timelines, and existential risk. Meanwhile, investors are quietly writing checks to companies
that use current Al capabilities to automate specific professional workflows.

Contract review is one vertical. Investor decks, sales contracts, insurance claims, tax
returns, medical records, engineering designs—every domain with structured professional
workflows faces similar automation potential.

The companies capturing this value share characteristics:

» Deep domain expertise: Founded by or heavily advised by domain practitioners

www.arturmarkus.com | 10



Definely Raises $30M Series B Led by Revaia—Legal Al Workflow
Startup Attracts Clio on June 16, 2025

* Proprietary training data: Annotated datasets specific to their workflow that
competitors can't easily replicate

 Integration-first architecture: Built to plug into existing enterprise systems rather
than rip and replace

¢ Human-in-the-loop design: Augmenting rather than replacing professional
judgment

Definely fits this template. So do the vertical Al companies attracting capital in healthcare,
finance, and engineering.

While the Al research community pursues general intelligence, the Al business opportunity
is intensely specific. The gap between capability and deployment is closing fastest in
narrow, high-value workflows where Al quality meets professional standards.

Clio betting on Definely tells you everything about where vertical Al value accrues: not
to general-purpose models, but to domain-specific applications that automate the
actual work professionals do every day.
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Artur Markus

Software engineer in Basel building Al infrastructure and agentic systems, with a
background in pharmaceutical automation, GxP compliance, and validation. | help teams
turn Al from a chatbot into a reliable operational layer.

Book a meeting [I
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