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The world’s largest utility merger wasn't triggered by climate policy, electric vehicles, or
renewable mandates. NextEra Energy just paid a $10 billion premium to control the power
grid where most of America’s Al actually runs.

The Deal: $67 Billion to Own Al's Power Supply

On May 18, 2026, NextEra Energy announced an all-stock acquisition of Dominion Energy

that creates the world’s largest regulated electric utility. The combined entity carries a
$250 billion equity value and approximately $420 billion in enterprise value.

The structure is straightforward: Dominion shareholders receive 0.8138 NextEra shares per
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share held, representing a 23% premium—roughly $10 billion above Dominion’s pre-
announcement market cap. Post-close, NextEra shareholders will own 74.5% of the
combined company.

CEO John Ketchum didn’t frame this as a traditional utility consolidation play. In the official
announcement, he explicitly cited “Al factories” as the primary driver of a structural
inflection in power demand. This is a utility CEO publicly stating that artificial intelligence
workloads are reshaping capital allocation at the $67 billion scale.

The crown jewel of the acquisition is Dominion’s control of Virginia’s “Data Center
Alley”"—the densest concentration of Al and cloud infrastructure on the planet. When you
query ChatGPT, there’'s a meaningful probability the electrons powering that inference
come from Dominion’s grid. NextEra just bought the on-ramp.

Why Virginia Is the Center of Gravity

Northern Virginia hosts more than 300 data centers, representing roughly 70% of the
world's internet traffic at various points of exchange. Amazon Web Services, Microsoft
Azure, Google Cloud, and Meta all operate massive facilities in Loudoun, Prince William, and
Fairfax counties. The region’s data center capacity exceeded 4 gigawatts before the
current Al infrastructure buildout began.

That number is about to look quaint. Al training clusters consume power at densities that
make traditional cloud workloads look like background noise. A single Nvidia GB200 NVL72
rack draws approximately 120 kW. Hyperscale Al training facilities routinely require 100+
MW of dedicated capacity—equivalent to powering a small city.

Dominion has been scrambling to meet this demand. The utility added more generation
capacity in the past three years than in the previous decade combined. But regulated
utilities face structural constraints: they can’t simply build merchant generation and sell at
market rates. They need approved rate cases, integrated resource plans, and regulatory
sign-off for major capital expenditures.

NextEra brings something Dominion lacks: a 130 GW construction backlog and the
organizational muscle to execute at scale. That backlog is enough to power 100 million
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American homes. More importantly, NextEra has spent two decades building the project
development and financing capabilities that most traditional utilities never developed.

The Capital Machine Behind the Deal

According to Fortune’s analysis, NextEra plans to deploy $59 billion per year in capital
spending post-acquisition, with Al and data center grid infrastructure as the explicit

priority. To put that number in perspective: the entire U.S. utility industry spent
approximately $150 billion on capital expenditures in 2024. One company is now planning
to capture nearly 40% of that annual run rate.

This isn't speculative capital allocation. NextEra already has contracted commitments that
validate the thesis:

e The company is restarting the Duane Arnold nuclear plant in lowa specifically to
supply Google’'s Al workloads. A decommissioned nuclear facility is being
recommissioned because Al demand justifies the economics.

* NextEra is building 2.5 GW of solar plus storage projects dedicated to Meta data
centers across Texas and New Mexico—enough capacity for roughly two million
homes, allocated to a single customer’s Al infrastructure.

The Meta deal alone illustrates the scale shift. Traditional utility planning assumed
diversified customer bases with relatively predictable load growth of 1-2% annually. Al
hyperscalers are showing up with purchase orders measured in gigawatts and timelines
measured in months, not years.

The Regulatory Gauntlet

The SEC filing indicates a 12-18 month regulatory review process with an expected close in
2027. This isn't a formality. The deal requires approval from the Federal Energy Regulatory
Commission, state utility commissions in Virginia, North Carolina, and South Carolina, plus
antitrust review.

NextEra structured the transaction to ease regulatory passage. The $2 billion in customer
credits committed across Dominion’s service territory represents a direct concession to
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rate payers—a signal that the combined entity won’t immediately extract monopoly rents.
Management is projecting 8-9% EPS growth despite near-term dilution, which suggests
they believe scale efficiencies and accelerated capital deployment will offset the premium
paid.

The Virginia State Corporation Commission will be the critical chokepoint. Virginia
regulators have grown increasingly sophisticated about data center economics. They've
approved substantial rate increases to fund grid expansion, but they've also pushed back
on proposals that seemed designed to socialize hyperscaler infrastructure costs across
residential ratepayers.

NextEra's playbook will likely involve ring-fencing data center infrastructure investments
and demonstrating that commercial customers bear the incremental costs of their
consumption. The 2.5 GW Meta deal provides a template: dedicated generation assets,
contracted capacity payments, and clear cost allocation.

What Most Coverage Gets Wrong

The reflexive framing of this deal as “Al-driven” captures the proximate cause but misses
the structural dynamics. Al workloads aren’t creating new physics—they’re exposing a
constraint that has been building for decades.

The American grid wasn't built for concentrated load growth. The entire regulatory and
physical infrastructure of the U.S. electricity system assumed geographically distributed
demand with gradual, predictable growth. Transmission planning, generation
interconnection queues, and rate-setting mechanisms all embed this assumption.

Al data centers violate every one of these assumptions. They represent concentrated,
rapidly growing, geographically clustered demand with load profiles that don't match
traditional patterns. A 500 MW Al training cluster in northern Virginia creates transmission
constraints that ripple across the PJM interconnection. It requires generation assets that
can ramp to meet inference demand spikes measured in seconds.

NextEra isn't buying Dominion because Al is interesting. They're buying Dominion because
the existing utility structure cannot serve Al demand at the required pace, and they believe
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vertical integration at unprecedented scale is the only viable path through the bottleneck.

The companies that control electrons to Al clusters will have more leverage over
Al development than most Al companies.

This is the underhyped dimension of the deal. OpenAl, Anthropic, Google, and Meta are in a
capital expenditure arms race that requires power infrastructure they cannot build
themselves. Hyperscalers can design custom chips and construct buildings, but they
cannot build transmission lines or permitted generation facilities at the pace their
roadmaps require. They are, structurally, dependent on utilities.

NextEra just consolidated control over the most strategically important power corridor in
the Al industry. That's not a utility merger. That's infrastructure capture.

The Nuclear Renaissance Angle

The Duane Arnold restart deserves more attention than most coverage has given it. This is
a nuclear facility that was decommissioned in 2020 because the economics didn’t work.
Six years later, NextEra is bringing it back online for a single customer: Google.

The calculus changed because Al training workloads have characteristics that align
unusually well with nuclear generation: consistent baseload demand, extremely high
capacity factors, multi-year contract horizons, and customers willing to pay premium rates
for guaranteed zero-carbon power.

Google, Microsoft, Amazon, and Meta have all made aggressive carbon reduction
commitments. For Al workloads specifically, those commitments create a procurement
problem: training runs measured in months require power sources that can deliver
consistent, clean electricity around the clock. Solar and wind are cheap but intermittent.
Grid power in most regions carries significant carbon intensity. Nuclear solves both
problems.

NextEra’'s nuclear portfolio—including the restarted Duane Arnold capacity—positions the
combined company as the preferred counterparty for hyperscalers seeking to decarbonize
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Al. This isn't altruism. Nuclear PPAs for Al customers will carry premium pricing that justifies
the restart economics.

The broader implication: expect more nuclear restarts and potentially new construction
driven by Al power demand. The Nuclear Regulatory Commission is already seeing
increased interest in small modular reactors. Al-driven demand provides the creditworthy
offtaker that nuclear projects have historically lacked.

Technical Architecture of Al Power Demand

Understanding why this deal matters requires understanding how Al infrastructure actually
consumes power.

Training clusters: Large language model training runs require sustained power delivery
measured in hundreds of megawatts for periods of weeks to months. These workloads have
relatively predictable demand profiles—once a training run begins, power consumption is
essentially flat until completion. The constraint is total energy (MWh) and sustained
capacity availability.

Inference infrastructure: Serving trained models to users creates spikier demand
patterns. Inference workloads scale with query volume, creating intraday peaks that follow
user activity patterns. A cluster serving ChatGPT will see dramatically different load at 2 PM
Eastern versus 4 AM Eastern.

Cooling systems: Al chips generate extraordinary heat density. The GB200 NVL72's 120
kW per rack translates to cooling requirements that exceed traditional data center designs.
Liquid cooling is becoming standard for high-density Al deployments, which shifts some
power consumption from the IT load to the cooling plant.

Redundancy requirements: Mission-critical Al inference (think autonomous vehicle
decision-making or medical diagnostics) requires N+1 or higher redundancy. A 100 MW A|
data center may have 130-150 MW of connected load to ensure continuity during
equipment failures.

These characteristics explain why hyperscalers are signing multi-gigawatt deals with
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utilities rather than building distributed infrastructure. The technical requirements favor
large, centralized facilities with dedicated power feeds—exactly the profile that Data
Center Alley provides.

Who Wins and Who Loses

Winners:

* Hyperscalers with existing Virginia presence: AWS, Microsoft, Google, and Meta all
have significant infrastructure in Dominion’s service territory. The combined NextEra-
Dominion entity has stronger incentives and capabilities to accelerate grid buildout
than standalone Dominion did. Faster power availability means faster Al capability
deployment.

* Nuclear operators and developers: The Duane Arnold restart validates the thesis
that Al demand can justify nuclear economics. Constellation Energy, Vistra, and
companies developing SMRs now have a proof point for customer conversations.

e Transmission equipment manufacturers: The 130 GW construction backlog means
years of transformer, switchgear, and cable orders. Hitachi Energy, Siemens, ABB, and
GE Vernova all benefit from the capital deployment surge.

Losers:

e Merchant generators without utility relationships: The vertical integration thesis
threatens independent power producers who planned to sell into Al-driven demand
at market rates. Utilities that control both generation and distribution have less need
for merchant capacity.

» Second-tier data center markets: The deal reinforces Virginia’'s dominance and
NextEra's geographic focus. Markets hoping to attract hyperscale Al investment
(Phoenix, Dallas, Chicago) now compete against a consolidated utility with explicit Al
infrastructure priorities.

» Smaller utilities without Al customer relationships: The scale advantages NextEra is
building create a widening gap. Utilities that don't have hyperscaler customers can’t
justify the same capital deployment pace, which means they fall further behind on
grid modernization.
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What CTOs and Technical Leaders Should Do

If your organization operates Al infrastructure or plans to, this deal has practical
implications:

Audit your power procurement strategy. If you're running Al workloads in Virginia, you
now have a different counterparty for long-term power agreements. NextEra has a track
record of aggressive customer credit structures and willingness to negotiate dedicated
capacity deals. Revisit your PPA terms in light of the acquisition.

Model total cost of ownership with power as a variable. Al infrastructure economics are
increasingly dominated by energy costs. A training run that requires 100 MW for three
months at $50/MWh costs $10.8 million in electricity alone. Location decisions should
factor in power cost trajectories, not just current rates. NextEra’'s $59 billion annual capex
will flow through to rates eventually—model the scenarios.

Evaluate geographic diversification. Concentration risk cuts both ways. Virginia offers
density advantages and now has a better-capitalized utility, but regulatory risk, grid
constraints, and pricing power all increase with concentration. Consider secondary
facilities in regions with independent power dynamics.

Watch the Duane Arnold template. If your organization has serious carbon commitments
and Al infrastructure needs, the Google-NextEra nuclear deal provides a model. Dedicated
nuclear PPAs for Al workloads will likely proliferate. If you have the scale, you can be a
buyer. If you don’t, expect consortium structures to emerge.

Build relationships with utility planning teams. The companies that get power first in
constrained markets are the ones with established utility relationships. NextEra’s planning
process for Al infrastructure will prioritize customers they know and trust. Waiting until you
need capacity to begin conversations guarantees you'll be at the back of the queue.

The 12-Month Outlook

The deal won't close until 2027, but the strategic implications are already playing out.
Here's what to expect in the next year:
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Copycat consolidation: Other utilities will pursue M&A to build scale for Al infrastructure
investment. Southern Company, Duke Energy, and Xcel Energy all face similar demand
dynamics in their service territories. Expect at least two more major utility combinations
announced within 12 months, explicitly citing Al demand as the rationale.

Hyperscaler direct investment in generation: Microsoft has already announced nuclear
restart investments. Amazon is buying data center campuses with on-site generation. The
NextEra deal will accelerate hyperscaler willingness to invest directly in power generation

assets, either through equity stakes, prepaid PPAs, or outright ownership.

Regulatory framework evolution: State utility commissions will develop new frameworks
for Al-driven load growth. Virginia's approach—likely emerging during the NextEra-
Dominion review—will become a template for other jurisdictions. Watch for rate structures
that isolate Al infrastructure costs from residential ratepayers.

Transmission bottlenecks as chokepoints: Generation is only half the equation. The PJM
interconnection queue already has years of backlog. Transmission constraints will
determine which regions can actually absorb Al load growth. Expect transmission rights
and capacity to become explicit components of Al infrastructure deals.

Power cost divergence: Regions with favorable utility structures and generation capacity
will see stable or declining power costs for large customers. Regions without these
advantages will see dramatic cost increases as constrained supply meets Al-driven
demand. The delta will become a material factor in Al infrastructure location decisions.

The Structural Shift

This deal marks a transition point in how the technology industry relates to physical
infrastructure. For twenty years, computing scaled faster than power constraints mattered.
Cloud providers could build facilities anywhere with grid interconnection and trust that
capacity would follow demand.

That era ended sometime around 2023. The current generation of Al models requires
power infrastructure investment that exceeds what the existing system can deliver through
incremental growth. Someone has to make massive, concentrated bets on generation and
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transmission capacity years before the demand fully materializes.

NextEra just made a $67 billion bet that they should be that someone for the most
important Al infrastructure corridor in the world. The premium they paid—$10 billion above
market—represents their confidence that controlling electrons to Al data centers creates
strategic value that transcends traditional utility economics.

They're probably right. The organizations building Al capabilities require power at scales
that only a handful of counterparties can provide. Those counterparties—of which NextEra

is now unambiguously the largest—will shape the geography, timeline, and economics of Al
infrastructure deployment for the next decade.

The most important Al infrastructure company in the world isn’t a chip designer or a
cloud provider—it’s the utility that powers the data centers where Al actually runs.
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Software engineer in Basel building Al infrastructure and agentic systems, with a
background in pharmaceutical automation, GxP compliance, and validation. | help teams
turn Al from a chatbot into a reliable operational layer.

Book a meeting [
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