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The Compute-Optimal Blind
Spot: Why Most ML Teams
Are Still Wasting 40% of
Training Budget on the
Wrong Scaling Trade-Off
January 8, 2026

Your ML team probably burned through
40% of its training budget last
quarter—and nobody noticed because
the waste…

The Inference Cost Paradox:
Why Generative AI Spending
Surged 320% in 2025 Despite
Per-Token Costs Dropping
1,000x—And What It Means
for Your AI Budget in 2026
January 2, 2026

The most expensive thing in enterprise
AI isn’t what you think—and the CFOs
who figured this out too…

The AI Productivity Illusion:
Why 95% of Companies Can’t
Measure ROI and Experienced
Developers Are 19% Slower
December 28, 2025

Your AI productivity dashboard is lying
to you, and the uncomfortable truth
behind the numbers will make you…

The AI-BOM Blind Spot: Why
276-Day Detection Times
Prove We’re Securing AI
Models While Ignoring the
Supply Chain Time Bomb
December 10, 2025

Your security team spent six months
red-teaming your LLM for jailbreaks,
but the backdoor was already living
in…

https://www.arturmarkus.com/the-compute-optimal-blind-spot-why-most-ml-teams-are-still-wasting-40-of-training-budget-on-the-wrong-scaling-trade-off/
https://www.arturmarkus.com/the-compute-optimal-blind-spot-why-most-ml-teams-are-still-wasting-40-of-training-budget-on-the-wrong-scaling-trade-off/
https://www.arturmarkus.com/the-compute-optimal-blind-spot-why-most-ml-teams-are-still-wasting-40-of-training-budget-on-the-wrong-scaling-trade-off/
https://www.arturmarkus.com/the-compute-optimal-blind-spot-why-most-ml-teams-are-still-wasting-40-of-training-budget-on-the-wrong-scaling-trade-off/
https://www.arturmarkus.com/the-compute-optimal-blind-spot-why-most-ml-teams-are-still-wasting-40-of-training-budget-on-the-wrong-scaling-trade-off/
https://www.arturmarkus.com/the-inference-cost-paradox-why-generative-ai-spending-surged-320-in-2025-despite-per-token-costs-dropping-1000x-and-what-it-means-for-your-ai-budget-in-2026/
https://www.arturmarkus.com/the-inference-cost-paradox-why-generative-ai-spending-surged-320-in-2025-despite-per-token-costs-dropping-1000x-and-what-it-means-for-your-ai-budget-in-2026/
https://www.arturmarkus.com/the-inference-cost-paradox-why-generative-ai-spending-surged-320-in-2025-despite-per-token-costs-dropping-1000x-and-what-it-means-for-your-ai-budget-in-2026/
https://www.arturmarkus.com/the-inference-cost-paradox-why-generative-ai-spending-surged-320-in-2025-despite-per-token-costs-dropping-1000x-and-what-it-means-for-your-ai-budget-in-2026/
https://www.arturmarkus.com/the-inference-cost-paradox-why-generative-ai-spending-surged-320-in-2025-despite-per-token-costs-dropping-1000x-and-what-it-means-for-your-ai-budget-in-2026/
https://www.arturmarkus.com/the-inference-cost-paradox-why-generative-ai-spending-surged-320-in-2025-despite-per-token-costs-dropping-1000x-and-what-it-means-for-your-ai-budget-in-2026/
https://www.arturmarkus.com/the-ai-productivity-illusion-why-95-of-companies-cant-measure-roi-and-experienced-developers-are-19-slower/
https://www.arturmarkus.com/the-ai-productivity-illusion-why-95-of-companies-cant-measure-roi-and-experienced-developers-are-19-slower/
https://www.arturmarkus.com/the-ai-productivity-illusion-why-95-of-companies-cant-measure-roi-and-experienced-developers-are-19-slower/
https://www.arturmarkus.com/the-ai-productivity-illusion-why-95-of-companies-cant-measure-roi-and-experienced-developers-are-19-slower/
https://www.arturmarkus.com/the-ai-bom-blind-spot-why-276-day-detection-times-prove-were-securing-ai-models-while-ignoring-the-supply-chain-time-bomb/
https://www.arturmarkus.com/the-ai-bom-blind-spot-why-276-day-detection-times-prove-were-securing-ai-models-while-ignoring-the-supply-chain-time-bomb/
https://www.arturmarkus.com/the-ai-bom-blind-spot-why-276-day-detection-times-prove-were-securing-ai-models-while-ignoring-the-supply-chain-time-bomb/
https://www.arturmarkus.com/the-ai-bom-blind-spot-why-276-day-detection-times-prove-were-securing-ai-models-while-ignoring-the-supply-chain-time-bomb/
https://www.arturmarkus.com/the-ai-bom-blind-spot-why-276-day-detection-times-prove-were-securing-ai-models-while-ignoring-the-supply-chain-time-bomb/


ProjectManagement

www.arturmarkus.com | 2

The AI Coding Velocity Trap:
Why Teams Shipping 2×
Faster Are Accumulating
Technical Debt 5× Faster
December 4, 2025

The fastest engineering teams in your
industry are quietly building their own
coffins—and they’re doing it at twice…

Bridging the AI Ethics
Governance Gap:
Implementing Enforceable
Accountability in High-Risk AI
Systems
November 18, 2025

Do you trust AI with your most
sensitive data, or do you just hope
someone is keeping it…

The Rise of Collaborative AI
Systems in Military
Command: Achieving Tactical
Superiority through
Interoperability and Real-
Time Decision Compression
November 13, 2025

What if your adversary’s next move
was predicted, countered, and
neutralized before you even sensed it
was coming?…

The Practical Governance
Gap: Why Translating AI
Ethics Principles into
Enforceable Accountability is
the Next Frontier
October 24, 2025

What if all the AI ethics principles in the
world can’t actually prevent the next
catastrophic failure? The…
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Bridging the Practical
Governance Gap:
Implementing Enforceable
Accountability in AI Ethics for
Enterprise Infrastructure
October 23, 2025

Is your organization’s AI ready for a
reality where ethical accountability
isn’t an aspiration but an expectation?
The…

The Practical Governance
Gap: Translating AI Ethics
Principles into Enforceable
Accountability
October 21, 2025

Everyone claims to care about AI
ethics—so why are so many
organizations still getting it wrong,
risking regulatory…

Why the Shift from
Benchmark Scores to Real-
World Usability is Redefining
Generative AI Models in 2025
October 19, 2025

Your AI model’s high benchmark
numbers mean nothing if it crashes in
the wild. If you’re not tracking…

When AI Causes Real Harm:
Legal and Ethical Fallout from
Emotionally Manipulative AI
Chatbots Targeting
Vulnerable Users
October 18, 2025

How many tragedies must unfold
before we wake up to the dark side of
AI? The lawsuit over…
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The Rise of Edge AI for Real-
Time Enterprise Decision-
Making: Beyond Cloud
Dependence
October 16, 2025
Your cloud AI could be holding your
business back—discover how
tomorrow’s leaders are seizing the
edge, and what…

The Rise of Open-Source AI
Models Optimized for Edge
Deployment: Efficiency,
Autonomy, and New Use
Cases
October 13, 2025

The AI world’s greatest transformation
is happening where nobody’s looking:
on the edge, outside the cloud, with
open-source…

Why OpenAI’s Apps SDK and
the Platformization of AI
Tools Mark a Turning Point
for Developer Ecosystems in
2025
October 13, 2025

Forget what you know about AI
“tools”—something seismic just
happened. Developers and enterprises
facing AI’s limitations are about…

The Silent Infrastructure
Crisis: How Agentic AI is
Creating Hidden Failures in
Enterprise AI Security
September 29, 2025

Your AI security playbook might be
leaving the door wide open to silent,
catastrophic breaches—and you may
not…
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Why the Shift from
Benchmark Scores to Real-
World Usability is Reshaping
AI Model Comparisons in 2025
September 24, 2025

You’re comparing endless AI
benchmarks… but what if your “best”
model choice is sabotaging your
rollout? Here’s what…

Why AI-Driven Multi-Domain
Command and Control
Systems Are Military AI’s
Next Leap
August 21, 2025

What if the decisive edge in tomorrow’s
wars isn’t superior firepower or cyber
prowess, but the invisible intelligence…

The AI Ethics Implementation
Crisis: Exposing Governance
Failures Behind AI-Generated
Content Risks
August 20, 2025

AI-generated content is slipping
through the cracks, leaving even tech
insiders questioning: who’s really in
control of digital…

The Hidden Pull Request Tax:
Why AI Coding Assistants Are
Creating a 91% Review
Bottleneck That’s Killing
Enterprise Productivity
August 11, 2025

Your AI-powered developers are
shipping code at warp speed while your
company grinds to a halt. The
numbers…
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Why AI Art’s 48% Millennial
Buyer Surge Just Made
Cultural Capital the New
Financial Moat
August 5, 2025

The world’s richest collectors just
discovered something your CFO hasn’t:
AI art returns are crushing traditional
portfolios while…

Why GitLab’s Multi-Agent
Development Platform
Signals the Death of Single-
Purpose Coding Assistants
July 31, 2025

Your GitHub Copilot subscription just
became a liability—GitLab’s new multi-
agent platform proves that single-
purpose coding assistants are about…

Shadow AI Governance: How
CISOs Are Losing Control of
Enterprise AI Security While
Legal Teams Sleep
July 27, 2025

Your employees are deploying AI
models faster than your security team
can evaluate them. While you’re
debating AI…

Why AI Art Co-Creation Tools
Are Accidentally Teaching
Models to Steal Your Creative
DNA
July 26, 2025

The most hyped AI art collaboration
platforms are quietly harvesting
something more valuable than your
artwork—they’re capturing the…
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Why AI Agents Are Becoming
the New Enterprise Operating
System (And What This
Means for Infrastructure
Providers)
July 24, 2025

The $15B enterprise software market is
splitting into two camps: companies
building agent-native infrastructure
and those scrambling to…

From Tool to Teammate: How
2025’s Hybrid AI Agents Are
Redefining Collaboration
July 9, 2025

Are you ready to rethink AI as your new
colleague? In the rapidly advancing
landscape of technology, hybrid…

AI Model Showdown 2025:
Choosing the Right AI Partner
for Advanced Solopreneurs
and Digital-First Founders
July 8, 2025

The AI ecosystem in 2025 showcases a
remarkable diversity of specialized
models, each excelling in distinct
capabilities. This…

Beyond Automation: How AI
Reasoning Is Reshaping
Decision-Making for
Advanced Solopreneurs and
Digital Founders in 2025
July 8, 2025

As we step into 2025, the conversation
around AI is evolving. It’s no longer just
about automation; it’s…
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