
ProjectManagement

www.arturmarkus.com | 1

ProjectManagement

How to Wire Strix and
Autonomous Remediation Into
CI/CD Without Letting an AI Push
Its Own Patch
October 10, 2026

What share of last year’s CVEs actually got
exploited? Two percent. Edgescan
counted 40,009 CVEs published in 2024…

Postmortem: Azure’s Sweden
Central AI Outage and the 18-
Region Gateway Failure 24 Hours
Later
October 6, 2026

At 10:03 UTC on 29 September 2026,
Azure OpenAI stopped answering reliably
in Sweden Central. The region’s whole…

How to Ship Article 50 Marking
Before December 2, 2026: A CTO’s
Guide to the EU Transparency
Code
October 5, 2026

If your AI system was on the EU market
before 2 August 2026, the machine-
readable marking grace period…

Decontaminating Benchmarks Is a
Fantasy: Ten Detectors Drop to
Coin Flip After One Round of GRPO
October 2, 2026

The sentence “we ran contamination
checks and found nothing” now carries
about as much information as a coin…
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n8n vs Zapier vs Make vs OpenAI
Agent Builder: The Honest
Automation Stack Comparison for
CTOs
September 18, 2026

OpenAI says Agent Builder and Evals “will
no longer be available on the OpenAI
platform” from November 30,…

Dr. Project AI: An AI-Native Project
Manager With Live Voice, Now in
Early Access
September 15, 2026

61% of project management products now
ship AI features. Only 43% of organisations
actually use them.

The METR 19% Slowdown Was
Never About AI Being Slow: It Was
About the 39-Point Gap Between
Feeling and Stopwatch
September 11, 2026

The most-cited study in AI coding just
reversed its own sign, and the number that
mattered was never…

AI This Week: The Trust Boundary
Broke, Five Stories Where Nobody
Checked the Credential
September 6, 2026

What does an MCP server shipping without
auth have in common with 15 fake
JetBrains plugins and a…
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AI Code Quality by the Numbers:
623 Million Changes, Refactoring
Down 70%, Duplication Up 81%
September 4, 2026

Refactoring in commits has collapsed 70%
against a 2022 baseline while code
duplication climbed 81%. That comes
from…

How 15 Fake AI Plugins Sat in
JetBrains Marketplace for 8
Months and Harvested Keys From
~70,000 Installs
September 2, 2026

No prompt injection. No jailbreak. Fifteen
plugins just waited for a developer to
paste an API key into…

StackOne Defender 0.8.2 in
Practice: An Apache-2.0 Prompt-
Injection Filter for Tool Calls —
What Works, What Does Not
August 30, 2026

A bundled ONNX classifier now sits
between your agent and its tools, catching
a vendor-reported 88.7% of prompt…

NLPatent Rebrands to Clerq with
Agentic AI That Compresses
Patent Research from Weeks to 10
Minutes
August 26, 2026

Patent research that took your junior
associates three weeks now runs in 10
minutes. The billable hour just…
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OpenAI Halts Largest Training Run
and Pauses Astra Model for Two
Weeks After 17,600 Autonomous
Intrusion Actions Hit Hugging Face
August 20, 2026

OpenAI just voluntarily paused its most
ambitious AI training program—not
because regulators demanded it, but
because its own…

Higgsfield in Talks for $300-500M
at $5B Valuation—4× Jump in Six
Months on $500M ARR
July 11, 2026

A 15-month-old AI video startup just
quadrupled its valuation to $5B in six
months. The revenue growth is…

Anthropic Launches Claude
Sonnet 5 at $2/$10 Per Million
Tokens—Default Model for All Free
and Pro Users Hits 63.2% on
Agentic Coding Benchmark
July 9, 2026

The AI model that can autonomously
navigate browsers, execute terminal
commands, and complete multi-step
workflows is now free…

GitLab Survey: 78% of Developers
Code Faster with AI—But Software
Delivery Hasn’t Accelerated
July 2, 2026

78% of developers write code faster with
AI tools. Yet 79% say their organization’s
software delivery speed hasn’t…
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Sonatype Finds AI Coding
Assistants Hallucinate 27.75% of
Package Upgrades—10,000+ Non-
Existent Versions Recommended
May 12, 2026

Your AI coding assistant just
recommended 10,000 software packages
that don’t exist. And it was confident
about half…

35 State Attorneys General
Launch Coordinated Investigation
into xAI’s Grok for Generating
Nonconsensual Intimate Images
and CSAM
April 18, 2026

The largest coordinated state
enforcement action against an AI company
just launched—and it targets content
safety failures that…

12 AI Models Launched in One
Week During March 10-16,
2026—OpenAI, Google, xAI,
Anthropic, Mistral, and Cursor
Compress Developer Selection
Cycles to Monthly as Frontier
Model Releases Pile Up
March 29, 2026

Twelve AI models in seven days. Developer
teams that used to evaluate quarterly
releases now face monthly decision…

Moonshot AI’s Attention Residuals
(AttnRes) Achieves Same Training
Loss with 1.25× Less
Compute—New Transformer
Architecture Replaces Fixed
Residuals with Softmax Attention
March 26, 2026

Residual connections have been sacred
architecture for nine years—and Moonshot
AI just proved they were holding us back.…

https://www.arturmarkus.com/sonatype-finds-ai-coding-assistants-hallucinate-27-75-of-package-upgrades-10000-non-existent-versions-recommended/
https://www.arturmarkus.com/sonatype-finds-ai-coding-assistants-hallucinate-27-75-of-package-upgrades-10000-non-existent-versions-recommended/
https://www.arturmarkus.com/sonatype-finds-ai-coding-assistants-hallucinate-27-75-of-package-upgrades-10000-non-existent-versions-recommended/
https://www.arturmarkus.com/sonatype-finds-ai-coding-assistants-hallucinate-27-75-of-package-upgrades-10000-non-existent-versions-recommended/
https://www.arturmarkus.com/35-state-attorneys-general-launch-coordinated-investigation-into-xais-grok-for-generating-nonconsensual-intimate-images-and-csam/
https://www.arturmarkus.com/35-state-attorneys-general-launch-coordinated-investigation-into-xais-grok-for-generating-nonconsensual-intimate-images-and-csam/
https://www.arturmarkus.com/35-state-attorneys-general-launch-coordinated-investigation-into-xais-grok-for-generating-nonconsensual-intimate-images-and-csam/
https://www.arturmarkus.com/35-state-attorneys-general-launch-coordinated-investigation-into-xais-grok-for-generating-nonconsensual-intimate-images-and-csam/
https://www.arturmarkus.com/35-state-attorneys-general-launch-coordinated-investigation-into-xais-grok-for-generating-nonconsensual-intimate-images-and-csam/
https://www.arturmarkus.com/12-ai-models-launched-in-one-week-during-march-10-16-2026-openai-google-xai-anthropic-mistral-and-cursor-compress-developer-selection-cycles-to-monthly-as-frontier-model-releases-pile-up/
https://www.arturmarkus.com/12-ai-models-launched-in-one-week-during-march-10-16-2026-openai-google-xai-anthropic-mistral-and-cursor-compress-developer-selection-cycles-to-monthly-as-frontier-model-releases-pile-up/
https://www.arturmarkus.com/12-ai-models-launched-in-one-week-during-march-10-16-2026-openai-google-xai-anthropic-mistral-and-cursor-compress-developer-selection-cycles-to-monthly-as-frontier-model-releases-pile-up/
https://www.arturmarkus.com/12-ai-models-launched-in-one-week-during-march-10-16-2026-openai-google-xai-anthropic-mistral-and-cursor-compress-developer-selection-cycles-to-monthly-as-frontier-model-releases-pile-up/
https://www.arturmarkus.com/12-ai-models-launched-in-one-week-during-march-10-16-2026-openai-google-xai-anthropic-mistral-and-cursor-compress-developer-selection-cycles-to-monthly-as-frontier-model-releases-pile-up/
https://www.arturmarkus.com/12-ai-models-launched-in-one-week-during-march-10-16-2026-openai-google-xai-anthropic-mistral-and-cursor-compress-developer-selection-cycles-to-monthly-as-frontier-model-releases-pile-up/
https://www.arturmarkus.com/12-ai-models-launched-in-one-week-during-march-10-16-2026-openai-google-xai-anthropic-mistral-and-cursor-compress-developer-selection-cycles-to-monthly-as-frontier-model-releases-pile-up/
https://www.arturmarkus.com/moonshot-ais-attention-residuals-attnres-achieves-same-training-loss-with-1-25x-less-compute-new-transformer-architecture-replaces-fixed-residuals-with-softmax-attention/
https://www.arturmarkus.com/moonshot-ais-attention-residuals-attnres-achieves-same-training-loss-with-1-25x-less-compute-new-transformer-architecture-replaces-fixed-residuals-with-softmax-attention/
https://www.arturmarkus.com/moonshot-ais-attention-residuals-attnres-achieves-same-training-loss-with-1-25x-less-compute-new-transformer-architecture-replaces-fixed-residuals-with-softmax-attention/
https://www.arturmarkus.com/moonshot-ais-attention-residuals-attnres-achieves-same-training-loss-with-1-25x-less-compute-new-transformer-architecture-replaces-fixed-residuals-with-softmax-attention/
https://www.arturmarkus.com/moonshot-ais-attention-residuals-attnres-achieves-same-training-loss-with-1-25x-less-compute-new-transformer-architecture-replaces-fixed-residuals-with-softmax-attention/
https://www.arturmarkus.com/moonshot-ais-attention-residuals-attnres-achieves-same-training-loss-with-1-25x-less-compute-new-transformer-architecture-replaces-fixed-residuals-with-softmax-attention/


ProjectManagement

www.arturmarkus.com | 6

Handshake58 Launches on
Bittensor Subnet 58: $0.0001
Micropayments for AI Agents
Using Polygon USDC and Zero-Gas
Vouchers
March 12, 2026

The AI industry spent 2025 building agents
that can reason, plan, and act—but forgot
to give them wallets.…

Hackers Claim 20+ Million
ChatGPT Access Codes
Stolen—Posted on BreachForums
Alongside 30,000 OmniGPT User
Credentials
March 4, 2026

The largest credential theft targeting AI
platforms just exposed a brutal truth: the
authentication protecting enterprise AI
usage…

Cisco 2026 Study: 38% of
Organizations Now Spend $5M+ on
Privacy—Up from 14% in 2024 as AI
Drives 90% to Expand Programs
January 27, 2026

Privacy budgets just tripled. Not because
of new regulations—because companies
finally realized what AI does with their
data.

The Compute-Optimal Blind Spot:
Why Most ML Teams Are Still
Wasting 40% of Training Budget
on the Wrong Scaling Trade-Off
January 8, 2026

Your ML team probably burned through
40% of its training budget last
quarter—and nobody noticed because the
waste…
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The Inference Cost Paradox: Why
Generative AI Spending Surged
320% in 2025 Despite Per-Token
Costs Dropping 1,000x—And What
It Means for Your AI Budget in
2026
January 2, 2026

The most expensive thing in enterprise AI
isn’t what you think—and the CFOs who
figured this out too…

The AI Productivity Illusion: Why
95% of Companies Can’t Measure
ROI and Experienced Developers
Are 19% Slower
December 28, 2025

Your AI productivity dashboard is lying to
you, and the uncomfortable truth behind
the numbers will make you…

The AI-BOM Blind Spot: Why 276-
Day Detection Times Prove We’re
Securing AI Models While Ignoring
the Supply Chain Time Bomb
December 10, 2025

Your security team spent six months red-
teaming your LLM for jailbreaks, but the
backdoor was already living in…

The AI Coding Velocity Trap: Why
Teams Shipping 2× Faster Are
Accumulating Technical Debt 5×
Faster
December 4, 2025

The fastest engineering teams in your
industry are quietly building their own
coffins—and they’re doing it at twice…
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Bridging the AI Ethics Governance
Gap: Implementing Enforceable
Accountability in High-Risk AI
Systems
November 18, 2025

Do you trust AI with your most sensitive
data, or do you just hope someone is
keeping it…

The Rise of Collaborative AI
Systems in Military Command:
Achieving Tactical Superiority
through Interoperability and Real-
Time Decision Compression
November 13, 2025

What if your adversary’s next move was
predicted, countered, and neutralized
before you even sensed it was coming?…

The Practical Governance Gap:
Why Translating AI Ethics
Principles into Enforceable
Accountability is the Next Frontier
October 24, 2025

What if all the AI ethics principles in the
world can’t actually prevent the next
catastrophic failure? The…

Bridging the Practical Governance
Gap: Implementing Enforceable
Accountability in AI Ethics for
Enterprise Infrastructure
October 23, 2025

Is your organization’s AI ready for a reality
where ethical accountability isn’t an
aspiration but an expectation? The…
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The Practical Governance Gap:
Translating AI Ethics Principles
into Enforceable Accountability
October 21, 2025

Everyone claims to care about AI
ethics—so why are so many organizations
still getting it wrong, risking regulatory…

Why the Shift from Benchmark
Scores to Real-World Usability is
Redefining Generative AI Models in
2025
October 19, 2025

Your AI model’s high benchmark numbers
mean nothing if it crashes in the wild. If
you’re not tracking…

When AI Causes Real Harm: Legal
and Ethical Fallout from
Emotionally Manipulative AI
Chatbots Targeting Vulnerable
Users
October 18, 2025

How many tragedies must unfold before
we wake up to the dark side of AI? The
lawsuit over…

The Rise of Edge AI for Real-Time
Enterprise Decision-Making:
Beyond Cloud Dependence
October 16, 2025
Your cloud AI could be holding your
business back—discover how tomorrow’s
leaders are seizing the edge, and what…
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The Rise of Open-Source AI
Models Optimized for Edge
Deployment: Efficiency,
Autonomy, and New Use Cases
October 13, 2025

The AI world’s greatest transformation is
happening where nobody’s looking: on the
edge, outside the cloud, with open-
source…

Why OpenAI’s Apps SDK and the
Platformization of AI Tools Mark a
Turning Point for Developer
Ecosystems in 2025
October 13, 2025

Forget what you know about AI
“tools”—something seismic just happened.
Developers and enterprises facing AI’s
limitations are about…

The Silent Infrastructure Crisis:
How Agentic AI is Creating Hidden
Failures in Enterprise AI Security
September 29, 2025

Your AI security playbook might be leaving
the door wide open to silent, catastrophic
breaches—and you may not…

Why the Shift from Benchmark
Scores to Real-World Usability is
Reshaping AI Model Comparisons
in 2025
September 24, 2025

You’re comparing endless AI benchmarks…
but what if your “best” model choice is
sabotaging your rollout? Here’s what…

https://www.arturmarkus.com/the-rise-of-open-source-ai-models-optimized-for-edge-deployment-efficiency-autonomy-and-new-use-cases/
https://www.arturmarkus.com/the-rise-of-open-source-ai-models-optimized-for-edge-deployment-efficiency-autonomy-and-new-use-cases/
https://www.arturmarkus.com/the-rise-of-open-source-ai-models-optimized-for-edge-deployment-efficiency-autonomy-and-new-use-cases/
https://www.arturmarkus.com/the-rise-of-open-source-ai-models-optimized-for-edge-deployment-efficiency-autonomy-and-new-use-cases/
https://www.arturmarkus.com/why-openais-apps-sdk-and-the-platformization-of-ai-tools-mark-a-turning-point-for-developer-ecosystems-in-2025/
https://www.arturmarkus.com/why-openais-apps-sdk-and-the-platformization-of-ai-tools-mark-a-turning-point-for-developer-ecosystems-in-2025/
https://www.arturmarkus.com/why-openais-apps-sdk-and-the-platformization-of-ai-tools-mark-a-turning-point-for-developer-ecosystems-in-2025/
https://www.arturmarkus.com/why-openais-apps-sdk-and-the-platformization-of-ai-tools-mark-a-turning-point-for-developer-ecosystems-in-2025/
https://www.arturmarkus.com/the-silent-infrastructure-crisis-how-agentic-ai-is-creating-hidden-failures-in-enterprise-ai-security/
https://www.arturmarkus.com/the-silent-infrastructure-crisis-how-agentic-ai-is-creating-hidden-failures-in-enterprise-ai-security/
https://www.arturmarkus.com/the-silent-infrastructure-crisis-how-agentic-ai-is-creating-hidden-failures-in-enterprise-ai-security/
https://www.arturmarkus.com/why-the-shift-from-benchmark-scores-to-real-world-usability-is-reshaping-ai-model-comparisons-in-2025-2/
https://www.arturmarkus.com/why-the-shift-from-benchmark-scores-to-real-world-usability-is-reshaping-ai-model-comparisons-in-2025-2/
https://www.arturmarkus.com/why-the-shift-from-benchmark-scores-to-real-world-usability-is-reshaping-ai-model-comparisons-in-2025-2/
https://www.arturmarkus.com/why-the-shift-from-benchmark-scores-to-real-world-usability-is-reshaping-ai-model-comparisons-in-2025-2/


ProjectManagement

www.arturmarkus.com | 11

Why AI-Driven Multi-Domain
Command and Control Systems
Are Military AI’s Next Leap
August 21, 2025

What if the decisive edge in tomorrow’s
wars isn’t superior firepower or cyber
prowess, but the invisible intelligence…

The AI Ethics Implementation
Crisis: Exposing Governance
Failures Behind AI-Generated
Content Risks
August 20, 2025

AI-generated content is slipping through
the cracks, leaving even tech insiders
questioning: who’s really in control of
digital…

The Hidden Pull Request Tax: Why
AI Coding Assistants Are Creating
a 91% Review Bottleneck That’s
Killing Enterprise Productivity
August 11, 2025

Your AI-powered developers are shipping
code at warp speed while your company
grinds to a halt. The numbers…

Why AI Art’s 48% Millennial Buyer
Surge Just Made Cultural Capital
the New Financial Moat
August 5, 2025

The world’s richest collectors just
discovered something your CFO hasn’t: AI
art returns are crushing traditional
portfolios while…
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Why GitLab’s Multi-Agent
Development Platform Signals the
Death of Single-Purpose Coding
Assistants
July 31, 2025

Your GitHub Copilot subscription just
became a liability—GitLab’s new multi-
agent platform proves that single-purpose
coding assistants are about…

Shadow AI Governance: How
CISOs Are Losing Control of
Enterprise AI Security While Legal
Teams Sleep
July 27, 2025

Your employees are deploying AI models
faster than your security team can
evaluate them. While you’re debating AI…

Why AI Art Co-Creation Tools Are
Accidentally Teaching Models to
Steal Your Creative DNA
July 26, 2025

The most hyped AI art collaboration
platforms are quietly harvesting something
more valuable than your artwork—they’re
capturing the…

Why AI Agents Are Becoming the
New Enterprise Operating System
(And What This Means for
Infrastructure Providers)
July 24, 2025

The $15B enterprise software market is
splitting into two camps: companies
building agent-native infrastructure and
those scrambling to…
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From Tool to Teammate: How
2025’s Hybrid AI Agents Are
Redefining Collaboration
July 9, 2025

Are you ready to rethink AI as your new
colleague? In the rapidly advancing
landscape of technology, hybrid…

AI Model Showdown 2025:
Choosing the Right AI Partner for
Advanced Solopreneurs and
Digital-First Founders
July 8, 2025

The AI ecosystem in 2025 showcases a
remarkable diversity of specialized models,
each excelling in distinct capabilities. This…

Beyond Automation: How AI
Reasoning Is Reshaping Decision-
Making for Advanced
Solopreneurs and Digital Founders
in 2025
July 8, 2025

As we step into 2025, the conversation
around AI is evolving. It’s no longer just
about automation; it’s…
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