
Visa Embeds Payment Network Into ChatGPT on June 10—AI
Agents Can Now Shop Across 175 Million Merchant Locations

www.arturmarkus.com | 1

Visa Embeds Payment Network Into
ChatGPT on June 10—AI Agents Can
Now Shop Across 175 Million
Merchant Locations

ChatGPT can now spend your money. Visa just wired 175 million stores into
OpenAI’s agent layer—with spending limits and fraud checks, but no launch date.

The Announcement: What Visa Actually Built
On June 10, 2026, at Visa’s Payments Forum, the company announced Intelligent
Commerce—a direct integration between Visa’s global payment network and
ChatGPT’s agent infrastructure. This isn’t a pilot program with selected merchants.
It’s the entire Visa acceptance network: 175 million merchant locations, 4.8 billion
payment credentials, and infrastructure that processes 300 billion transactions
annually.

https://www.visa.com/en-us/solutions/intelligent-commerce
https://www.visa.com/en-us/solutions/intelligent-commerce
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The technical architecture matters here. According to ABC News reporting, ChatGPT
agents can now identify products across the web, compare options, and initiate
purchases using Visa’s payment rails—with user permission. Visa handles the
backend: payment authorization, fraud monitoring, spending limits, approval
workflows, and merchant restrictions.

This is infrastructure, not a feature. OpenAI previously experimented with its own
payment system called Instant Checkout, which The Next Web reports charged
merchants 4% of transaction value. That approach is now obsolete. Rather than
building parallel payment infrastructure, OpenAI is plugging directly into the
dominant existing network.

The deployment timeline remains deliberately vague. Neither Visa nor OpenAI has
committed to a public launch date. The announcement focuses on capability, not
availability—a pattern we’ve seen repeatedly when major infrastructure shifts
require regulatory coordination across multiple jurisdictions.

Why This Changes Agent Economics
The distinction between AI assistants and AI agents has been theoretical until now.
Assistants recommend. Agents transact. Visa just eliminated the largest practical
barrier between those two categories.

The Trust Infrastructure Problem

For the past two years, every serious attempt at agentic commerce has stumbled
on the same problem: payment trust. You can build an agent that finds the best
flight, compares hotel prices, or identifies the cheapest supplier for industrial
components. But the moment that agent needs to complete a transaction, you hit a
wall.

Who authorizes the payment? How do you verify the merchant is legitimate? What
happens if the agent is compromised? Who’s liable for fraudulent transactions
initiated by code rather than humans?

Visa’s integration doesn’t solve all of these problems, but it solves the most
fundamental one: payment rails that already have fraud detection, chargeback
mechanisms, and merchant verification built in. The 300 billion transactions Visa
processes annually have refined these systems to the point where they work

https://abcnews.com/US/wireStory/visa-plugs-payment-network-chatgpt-letting-ai-agents-133757718
https://thenextweb.com/news/openai-visa-chatgpt-agentic-commerce-payments


Visa Embeds Payment Network Into ChatGPT on June 10—AI
Agents Can Now Shop Across 175 Million Merchant Locations

www.arturmarkus.com | 3

reliably at planetary scale.

The first version requires user approval for most transactions. That’s not a
limitation—it’s a feature. It creates the trust baseline that future
autonomous transactions can build on.

Who Wins and Who Loses

Winners:

Merchants with existing Visa acceptance: 175 million locations are now
agent-accessible without any integration work. The restaurant down the street
just became as accessible to AI agents as Amazon.
B2B procurement: Enterprise purchasing agents can now execute
transactions across any Visa-accepting supplier, dramatically expanding the
addressable market for automated procurement.
Visa: Every agent-initiated transaction flows through their network, cementing
their position as infrastructure rather than just a consumer payment method.

Losers:

Marketplace aggregators: If an agent can search across all merchants and
execute purchases directly, the value proposition of centralized marketplaces
diminishes. Why go through a platform when you can go direct?
Alternative payment infrastructure: Every startup building “payment rails
for AI agents” just lost their market. The incumbent captured the category
before it matured.
OpenAI’s revenue model: The 4% Instant Checkout fee was a potential
profit center. Partnering with Visa suggests OpenAI values distribution over
transaction revenue—at least for now.

Technical Architecture: How Agent Payments
Actually Work
Let’s get specific about what’s happening under the hood, because the
implementation details determine what’s actually possible.
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The Authorization Flow

Based on Visa’s Intelligent Commerce documentation, the system implements a
layered authorization model:

Layer 1: Agent Capability – The ChatGPT agent identifies purchase opportunities
through standard web browsing and API calls. This is existing functionality—agents
can already search, compare, and recommend.

Layer 2: User Permission Scoping – Before any transaction, users define
constraints: spending limits, merchant categories, approval thresholds. This isn’t a
single on/off switch but a configurable policy framework.

Layer 3: Transaction Initiation – When the agent identifies a purchase that fits
within defined constraints, it generates a payment request that routes through
Visa’s standard authorization network.

Layer 4: Fraud Detection – Visa’s existing fraud models evaluate the transaction.
These models are trained on 300 billion annual transactions, giving them detection
capabilities no startup can replicate.

Layer 5: User Approval – In the current implementation, most transactions
require explicit user approval before execution. This is a deliberate choice that
creates an audit trail and builds user confidence.

The Credential Problem

The most technically interesting aspect is credential management. How does an AI
agent access your payment credentials without storing them in a way that creates
massive security risk?

The answer appears to be tokenization combined with scoped authorization. Users
link their Visa credentials once, generating tokens that the agent can use for
transactions within defined parameters. The agent never sees actual card
numbers—it receives authorization tokens that expire and can be revoked.

This mirrors how Apple Pay and Google Pay work at a technical level, but extended
to support third-party agents rather than first-party device integrations.

https://www.visa.com/en-us/solutions/intelligent-commerce
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Merchant Discovery Without APIs

Here’s what most coverage misses: the 175 million merchant locations number
includes businesses that have no digital presence whatsoever. A hardware store
with a Visa terminal but no website is technically agent-accessible.

The current implementation handles this through a combination of approaches:

Existing digital catalogs: Agents can browse any merchant with a website
or online ordering system
Third-party aggregators: Services like Google Shopping, Shopify storefronts,
and marketplace listings provide discovery for merchants without dedicated
sites
Phone-based transactions: For merchants with no digital presence, agents
can potentially coordinate with users to complete phone or in-person
transactions

The last category is limited, but the architecture doesn’t exclude it—and that
matters for B2B use cases where suppliers often lack sophisticated digital
commerce infrastructure.

What Everyone Gets Wrong
The coverage of this announcement splits into two camps, and both miss the point.

The Hype Camp

Tech media is framing this as “fully autonomous AI shopping.” It’s not. The
requirement for user approval on most transactions means this is closer to a highly
intelligent shopping assistant than a fully independent purchasing agent.

The gap between “AI recommends and you approve” versus “AI decides and
executes” is enormous. We’re still firmly in the first category, and the
announcement explicitly maintains that constraint.

The tweetable reality: This isn’t AI buying for you. It’s AI buying with you—just
with the checkout flow actually working.
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The Skeptic Camp

Conversely, some analysts are dismissing this as marketing vapor because there’s
no launch date. That’s also wrong. The infrastructure integration is real, even if the
consumer-facing rollout is staged.

Visa doesn’t announce capability that doesn’t exist. Their business model depends
on merchant and bank confidence in their technical claims. The absence of a launch
date reflects regulatory coordination requirements, not technical uncertainty.

What’s Actually Underhyped

The B2B implications are receiving almost no attention, despite being the more
transformative near-term application.

Consider a scenario: Your company needs 500 units of a specialized component.
Today, procurement involves identifying suppliers, requesting quotes, negotiating
terms, and processing purchase orders. An agent with Visa payment capability can
execute the entire flow—search, compare, negotiate within parameters, and
transact—across any supplier that accepts Visa.

For companies spending millions annually on procurement, the efficiency gains are
massive. And unlike consumer purchases, B2B transactions have established
frameworks for delegation and authority that map cleanly onto agent permission
models.

The first trillion-dollar application of agent commerce isn’t consumer
shopping—it’s enterprise procurement automation at scale.

Practical Implications for Technical Leaders
If you’re building products, leading engineering teams, or making infrastructure
decisions, here’s what this announcement means for your roadmap.

For E-commerce Platforms

Your competitive advantage just shifted. If any Visa-accepting merchant is now
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agent-accessible, differentiation moves from payment infrastructure to product
discovery and fulfillment excellence.

Action items:

Audit your product data quality. Agent discovery depends on accurate,
structured product information. Garbage metadata means agent invisibility.
Expose your inventory and pricing through machine-readable formats. The
merchants that agents can accurately query will capture agent-directed spend.
Review your checkout flow for agent compatibility. Complex multi-step
checkouts with CAPTCHAs and bot detection will block agent transactions.

For Enterprise Software

The procurement automation market just got real rails. If you’re building ERP,
supply chain, or purchasing software, agent payment capabilities should be on your
integration roadmap.

Action items:

Design policy frameworks for agent spending authority. Who can authorize
agent purchases? What limits apply? How do approvals escalate?
Build audit trails that capture agent decision logic, not just transaction records.
Compliance requires explaining why an agent chose a particular supplier.
Consider multi-agent architectures where specialized agents handle different
purchasing categories with category-specific constraints.

For AI Application Developers

If you’re building agents, the payment bottleneck is dissolving—but new constraints
emerge.

Action items:

Instrument your agents for transaction-level accountability. When your code
can spend money, every decision needs logging and explainability.
Build graceful degradation for payment failures. Visa’s network is reliable but
not perfect. Your agent needs retry logic and user notification flows.
Consider liability carefully. If your agent makes a purchase decision that
causes user harm, your legal exposure is unclear. Build conservative defaults
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until case law develops.

For Security Teams

Agent payment capability creates new attack surfaces.

Priority concerns:

Prompt injection attacks: If an attacker can manipulate an agent’s context,
they can potentially redirect purchases. Validate agent inputs with the same
rigor you apply to financial APIs.
Credential scope creep: Users will grant broad permissions for convenience.
Audit what permissions are actually necessary versus what’s requested.
Social engineering evolution: Phishing will target agent permissions, not
just passwords. Train users on agent authorization risks.

The Regulatory Maze Ahead
The absence of a launch date isn’t foot-dragging. It’s regulatory reality.

Consumer Financial Protection

In the US, the Consumer Financial Protection Bureau has existing frameworks for
unauthorized transactions, but those frameworks assume human-initiated actions.
An agent operating within user-defined parameters occupies a gray zone.

If you set a spending limit of $500 and an agent makes five $100 purchases that
collectively you didn’t want, are those unauthorized? The regulations don’t clearly
answer.

International Complexity

Visa operates across 200+ countries and territories. Each jurisdiction has different
rules about:

Automated financial transactions
AI decision-making in consumer contexts
Cross-border payment authorization
Dispute resolution for algorithmic purchases



Visa Embeds Payment Network Into ChatGPT on June 10—AI
Agents Can Now Shop Across 175 Million Merchant Locations

www.arturmarkus.com | 9

Rolling out agent payments globally requires navigating this patchwork. Expect
regional launches with significant variation in capability.

The PCI-DSS Question

Payment Card Industry Data Security Standards exist because payment credentials
are high-value targets. Introducing agent intermediaries—even with
tokenization—creates new certification questions.

Is OpenAI now subject to PCI-DSS compliance? How does the shared security
responsibility model work when multiple parties handle different aspects of
transaction authorization? These aren’t solved problems.

Where This Goes in 6-12 Months
Based on the technical foundation Visa is building, here’s what emerges next:

Q3 2026: Limited Consumer Pilot

Expect a US-only launch with major merchants, likely focused on categories with
low fraud risk and high purchase intent clarity: travel booking, subscription services,
and repeat purchases.

The initial user base will be existing Visa premium cardholders who opt into the
program—people whose transaction history gives Visa high confidence in fraud
detection.

Q4 2026: B2B Soft Launch

Enterprise procurement is the less visible but more valuable market. AI Weekly
notes that OpenAI has been cultivating enterprise relationships specifically for
agent use cases.

Expect corporate spending cards with agent authorization to roll out to large
enterprise customers through existing Visa commercial relationships.

H1 2027: Competitive Response

Mastercard, Amex, and regional payment networks can’t cede agent commerce to

https://aiweekly.co/alerts/visa-brings-payment-rails-into-chatgpt-for-ai-agents
https://aiweekly.co/alerts/visa-brings-payment-rails-into-chatgpt-for-ai-agents
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Visa. Anticipate competing integrations with Claude, Gemini, and other agent
platforms.

This fragmentation actually benefits merchants—multiple agent-accessible payment
rails means more competition and potentially better terms.

The Long Game: Payment Network as Agent Operating System

Visa’s strategic position here is fascinating. By providing the transactional layer for
AI agents, they’re positioning payment infrastructure as the trust and settlement
layer for machine-to-machine commerce.

Every agent transaction generates data. That data trains better fraud models.
Better fraud models enable more autonomous transactions. More autonomous
transactions generate more data. The flywheel favors whoever gets to scale first.

The Competitive Landscape Reshapes
This announcement ripples through multiple markets simultaneously.

OpenAI’s Moat Deepens

Access to Visa’s payment network is a competitive advantage no other AI lab
currently possesses. Until competitors secure equivalent partnerships, ChatGPT has
exclusive infrastructure for real-world transactions.

This matters more than benchmark performance for commercial applications. An
agent that can complete purchases beats an agent with slightly better reasoning if
the user goal is buying something.

Apple and Google’s Position

Apple Pay and Google Pay have their own agent integration decisions to make. Both
companies are building AI agent capabilities. Both have payment infrastructure.
Neither has announced agent payment integration.

The Visa-OpenAI partnership may accelerate competing announcements, or it may
prompt Apple and Google to pursue exclusive relationships with other AI providers.
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Stripe, Square, and Payment Startups

For payment infrastructure startups, this is an existential moment. Visa just
demonstrated that incumbent networks can move faster than insurgents in the
agent commerce space.

The counterargument is that Visa’s integration is proprietary to ChatGPT, leaving
room for open agent payment standards that work across any AI platform. But
building that alternative just got much harder when the dominant use case is
already captured.

What We Don’t Know Yet
Significant uncertainties remain:

Financial terms: OpenAI’s abandoned 4% Instant Checkout fee suggests they
wanted transaction revenue. The Visa deal’s economics are undisclosed. Is
OpenAI getting paid per transaction, or paying for access?
Exclusivity: Is OpenAI the only AI provider with Visa integration, or the first of
many? Exclusivity changes the competitive calculus dramatically.
International timeline: The 175 million merchant number is global, but
regulatory complexity means global availability is years away.
Autonomous transaction roadmap: User approval requirements are explicit
in the current version. When and how does that change?

The Deeper Shift
Strip away the Visa and OpenAI branding, and you’re looking at something more
fundamental: payment infrastructure that assumes the payer might not be human.

Every financial system ever built assumed a human in the loop. Checks require
signatures. Credit cards require physical possession or CVV verification. Digital
payments require authentication steps designed for human cognition.

Agent payment capability forces a rethinking of that assumption. Not eliminating
humans—the approval step remains—but designing for human oversight of machine
execution rather than direct human execution.

This architectural shift extends beyond commerce. Insurance claims, tax payments,



Visa Embeds Payment Network Into ChatGPT on June 10—AI
Agents Can Now Shop Across 175 Million Merchant Locations

www.arturmarkus.com | 12

investment transactions, contractor payments—any financial flow could potentially
gain agent intermediation once the trust infrastructure exists.

Visa just built the first production-grade version of that trust infrastructure. The
specific ChatGPT integration matters less than the proof that it can be done at scale
with existing payment networks.

The era of AI agents that recommend is ending. The era of AI agents that
transact—with guardrails, with oversight, but with real money—begins
now.


