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Forget what you know about AI “tools”—something seismic just happened. Developers and
enterprises facing AI’s limitations are about to make the biggest leap in years, but most
companies still aren’t ready.

The End of Walled Gardens: OpenAI’s Apps SDK Drives a
New Wave

The AI landscape has changed dramatically. For more than half a decade, AI capabilities
were harnessed through disparate models—language, image, code, et al.—each with
isolated APIs and sandboxed workflows. Builders spent months wrangling brittle endpoints
and bespoke integrations. In 2024, OpenAI’s launch of the Apps SDK marks a tectonic shift:
finally, developers can create full-fledged, commercial applications directly within the
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ChatGPT ecosystem—a platform that’s reportedly grown to 800 million weekly active
users.

Developer Ecosystems: From Model Silos to Embedded Platforms

To appreciate the significance, let’s rewind to the oldest SaaS playbooks. The companies
that shaped digital infrastructure—AWS, Salesforce, Microsoft—won their markets not
solely through raw capability, but by platformizing their tools for builders, partners, and
customers. They invited entire economies to spring up atop their APIs, SDKs, and
distribution rails.

Until now, major AI players offered models—potential, but not platforms. OpenAI’s Apps
SDK flips the model:

It enables persistent, branded, and customizable AI-powered tools, natively within
ChatGPT’s interface
It unlocks seamless access to OpenAI’s ever-growing user base and operational
infrastructure
It provides commerce rails, user management, and analytics within the AI-native
environment

This catalyzes a shift from integration-spaghetti to direct distribution—the difference
between appending AI, and embedding it at the core of new products.

Why the Apps SDK is a Game-Changer for Enterprises

Here’s what’s changed for decision-makers, CTOs, and founders intent on deploying AI at
scale:

Distribution Leverage: 800 million weekly users means instant reach for internal and
commercial apps. The friction of user adoption and AI education all but
disappears—apps are where the users already are.
Security & Data Policy: The SDK enforces OpenAI’s security and privacy posture for
enterprise-grade applications. Governance, controls, and compliance come built-
in—no more patchwork solutions.
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Speed to Market: Deploying fully embedded, conversational AI tools can now happen
in weeks (or days), drastically reducing risk, dev cycles, and time-to-value.

Why does this matter? Enterprises finally have an alternative to the endless tangle of
integrating yet another model endpoint with their legacy tech stack, only to discover most
of the ROI is spent ironing out deployment and compliance issues. Platform-native apps
move organizations from ‘AI as project’ to ‘AI as scalable product.’

The winners in 2025+ won’t just use AI models—they’ll own the experience
by embedding, distributing, and monetizing AI-powered apps where next-
gen users actually work.

Rewriting the Developer Experience

It’s now possible to write, host, iterate, and monetize conversational AI applications with a
single SDK, leveraging the world’s de facto LLM and its ecosystem. Consider what this
obliterates:

Clunky handoffs between front-ends, bot frameworks, and LLM APIs
Manual authentication, billing, and platform compatibility tedium
Siloed, non-portable AI flows that aren’t discoverable or re-usable

Instead, the experience looks like this:

Build: Use the SDK to create advanced workflows, plugins, and UI layers inside
ChatGPT
Deploy: Instantly accessible to all eligible users, with versioning and enterprise
controls
Monetize: Tap into OpenAI-native billing and analytics for commercial or internal
distribution
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The Strategic Impact for Vendors and SaaS Builders

If you’re a software vendor, the implications require urgent board-level attention:

Your customers’ primary experience with AI may soon happen within ChatGPT or
similar platforms—not inside classic SaaS dashboards
White-labeled AI apps can be deployed and maintained with a fraction of the usual
cost overhead
High-fit, purpose-built solutions stand to outcompete generic model
integrations—the bar for value creation is rapidly rising

The Apps SDK provides a channel for go-to-market strategies unimaginable with traditional
model access—even as it raises existential questions for those whose business sits largely
at the interface layer or as “AI integrators.”

The Next Bifurcation: Vertical vs. Generalist AI Apps

The early phase of AI integration saw every product bolted onto a model. Platformization,
thanks to the Apps SDK, rewrites the playbook: vertical AI apps can sit side-by-side with
generalist copilots, delivered natively where the world’s information work increasingly
occurs. Distributed expertise, not just distributed intelligence.

Risks, Challenges, and Open Questions

Platform Risk: Building atop OpenAI’s rails grants distribution, but also introduces
dependencies and the risk of policy or capability shifts outside your control. Sound
familiar? The risk-reward trade-off will echo past platform cycles: iOS, Salesforce,
Chrome Extensions.
Total Addressable Market: 800 million weekly active users is a huge promise but
doesn’t guarantee product-market fit. The real skill is discovering unmet workflow
needs and wielding the SDK to deliver purpose-built solutions, not just novelties.
Open Standards: If ChatGPT’s SDK mechanics become the default, will we see open
standards, or lock-in? The next twelve months will define if cross-platform, multi-
model apps are even possible.
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Nevertheless, the paradigm is set. The question is no longer whether AI-native apps
become the locus of work, but when—and who adapts fast enough to claim those rails.

2025: Strategic Moves and Recommendations

Audit Your AI Dependencies: Map which parts of your workflow could be ported into1.
platform-native apps instead of peripheral API hacks.
Experiment with the SDK: Set up an internal strike team empowered to build, break,2.
and prototype within the Apps SDK. Kill legacy assumptions—test what ‘embedded’ AI
looks like for your users.
Engage your users: Don’t just port features—study what new patterns of behavior3.
emerge. The best platform-native AI apps will invent categories, not just mirror
current functionality.
Future-proof Your Ecosystem Strategy: Don’t assume OpenAI’s rails are the only4.
game in town, but do treat this as the blueprint. Watch—and help shape—potential
rival platforms, emerging open standards, and ways to maintain interoperability.
Rethink Monetization: What does value look like in a world where users expect5.
seamless, always-on AI, and commercial experiences happen inside their primary
tools?

Moving slow is the new existential risk. The next wave of AI leaders—product, engineering,
business—will be those who grasp the shift from model-centric to platform-embedded
thinking, and can move from idea to app in a matter of weeks, not fiscal years.

If you’re still thinking about “integrating” AI, you’re already behind. The
conversation now is: How do you own the platform experience your users
will live inside next?

In Closing

This is the inflection point: the dawn of AI platforms and SDK-driven developer ecosystems
capable of transforming how every organization, from scrappy startups to global
incumbents, delivers intelligence at scale.
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The future belongs to those who treat AI not as a tool, but as the platform their next
billion users will call home.
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